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Physician Development

Program

The Physician Development Program (PDP) is a 6-month, integrated program
that is de5|gned to help physmans struggllng W|th dlsruptlve or dysfunctlonal
. 1 h -
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Our approach incorporates comprehensive personality and behavioral assessment (with
360-degree evaluation) to provide accurate data on physician strengths and areas for development
as well as a specific development plan and accountability process for the physician.

Unlike short-term interventions, this program is designed to be longitudinal to maximize the

likelihood of long-term success. We have the capability to deliver the service nationally and have
a proven success record for those who complete the program.
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Learn More or Get Started at lllumin.com/programs
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PROGRAM ELEMENT
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Overview of PDP Services

DESCRIPTION

The physician and the selected coach will have a conversation to establish rapport and
discuss the structure of the engagement. They will also discuss the assessment
process, which includes the assessment instruments involved in the engagement and
any interviews with stakeholders. Outcomes include initial identification of goals,
understanding how the coaching process works, desired ways of working together,
and clarity of the assessment process.

This phase provides critical qualitative and quantitative data that reflects the
physician’s work situation, interpersonal style, natural strengths and challenges
associated with the work environment. The physician will complete a customized
selection of assessment instruments that will include the Med360© multi--rater
feedback instrument, 2 or more personality and behavioral self--assessments, and a
supplemental biography.

The purpose of this phase is to support and challenge the physician to achieve
stated goals. This phase is to continually re--evaluate goals for refinement,
modification, or elimination. In addition to regular coaching sessions, the physician
will have an “on call” relationship with the coach if discussions are needed between
scheduled sessions.

After the completion of the initial coaching session, the coach will provide the
referring organization with an initial assessment that will include themes* from the
assessment data, as well as goals and action plans for the physician during the
coaching process. *The Med360 report and assessment instruments will not be
provided to anyone but the physician.

A telephone conversation facilitated by the coach, that may include the physician
and other designated key stakeholders. This session ensures alignment around the
physician’s goals and development plan and that everyone agrees with the support
needed for success. It also provides the key stakeholders an opportunity for input
into the physician’s goals and to obtain a clear picture of the engagement and
intended outcomes.

The purpose of this phase is to support and challenge the physician to achieve
stated goals. This phase is to continually re-evaluate goals for refinement,
modification, or elimination. In addition to regular coaching sessions, the physician
will have an “on call” relationship with the coach if discussions are needed between
scheduled sessions.

A final alignment discussion between the coach, physician, and designated key
stakeholders to measure progress, update the development plan and agree on
next steps.

After 5 months of coaching sessions, a short 360--degree assessment survey will be
sent to the original group of raters for feedback on changes and/or improvements in
the physician’s behavior and impact over the program period. The results provide
the physician a measure of the changes they have been making. This will help
facilitation a discussion of next steps for the physician that will continue after the
program is concluded.

At the completion of the program, the coach will notify the referring organization that
the program has been completed and will provide a final written summary of the
coaching program, progress made, themes from the follow up 360, and any
recommendations for additional steps.
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